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1. Purpose of Report

1.1. To set out the rationale for contractual and budget changes to the Eclipse
system project within the Adults transformation programme.

2, Executive Summary

2.1 Appendix A to this paper sets out contractual and budget changes to the
Eclipse system project within the Adults transformation programme and seeks
endorsement of recommendations set out below.

3. Recommendations

3.1 It is recommended that the Shadow Executive Committee endorse the
following:

a) To proceed with a new contract on a 2+1+1 G Cloud framework with OLM;

b) To proceed with change control procedures with Northamptonshire
Children’s Trust to manage the impact of the changes;

c) To note the impacts to the Capital Programme and ongoing revenue
impacts.

3.2 Reason for Recommendations —

e Consistency with previous decisions.
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Report Background

4.1 Please see the attached appendix to this report.
5. Issues and Choices

5.1 Please see the attached appendix to this report.
6. Implications (including financial implications)
6.1 Resources and Financial

6.1.1 Please see the attached appendix to this report.
6.2 Legal

6.2.1 Please see the attached appendix to this report.
6.3 Risk

6.3.1 Please see the attached appendix to this report.
6.4 Consultation

6.4.1 No consultation is required.

6.5 Consideration by Overview and Scrutiny
6.5.1 No consideration is expected.

6.6 Environmental Impact

6.6.1 Please see the attached appendix to this report.
6.7 Community Impact

6.7.1 Please see the attached appendix to this report.
6.8 Equalities

6.8.1 Please see the attached appendix to this report.
7. Background Papers

7.1 None.
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